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Words to Use Over the Radio:
- All After -Read Back
- All Before -Speak Slower
- Authenticate -Break
- I Authenticate -Roger
- I Verify -Wilco
- Correct -Wait
- Wrong -Wait Out
- Say Again -Out
- I Say again -Over
- I Spell
**NEVER USES “REPEAT”
** Instead of “OVER AND OUT” say “ROGER, OUT”

Phonetic Alphabet:
Alpha Bravo Charlie Delta Echo Foxtrot Golf Hotel India Juliet Kilo 
Lima Mike November Oscar Papa Quebec Romeo Sierra Tango 
Uniform Victor Whiskey X-Ray Yankee Zulu

MENU CLR OPTIONS:
1. Volume
2. Channel
3. Power (Lo = 200-405m, M = 400m-5km, and HI = 5-10kn)
4. Mode (SC – Single Channel)
5. Comsec (PT – Plain Text)

Load Your Frequencies:
1. PRESS FREQ – SCREEN WILL READ 00000
2. PRESS CLR – SCREEN WILL READ -----
3. Enter FREQUENCY
4. PRESS STO – SCREEN FLASHES ONCE, FREQ IS LOADED
5. Turn FCTN switch to SQ ON and enter the net with your call sign
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PLATOON LEADER 

• Is responsible for what the patrol does or fails to do. This includes tactical 
employment, training, administration, personnel management, and logistics. 
He does this by planning, making timely decisions, issuing orders, assigning 
tasks, and supervising patrol activities. He must know his Rangers and how 
to employ the patrol's weapons. He is responsible for positioning and 
employing all assigned or attached crew-served weapons and employment of 
supporting weapons. 
• Establishes time schedule using backwards planning. Considers time for 
execution, movement to the objective, and the planning and preparation 
phase of the operation. 
• Takes the initiative to accomplish the mission in the absence of orders. 
Keeps higher informed by using periodic situation reports (SITREP). 
• Plans with the help of the platoon sergeant (PSG), squad leaders, and other 
key personnel (team leaders, FO, attachment leaders). 
• Stays abreast of the situation through coordination with adjacent patrols and 
higher HQ; supervises, issues FRAGOs, and accomplishes the mission. 
• If needed to perform the mission, requests more support for his patrol from 
higher headquarters. 
• Directs and assists the platoon sergeant in planning and coordinating the 
patrol's sustainment effort and casualty evacuation (CASEVAC) plan. 
• During planning, receives on-hand status reports from the platoon sergeant 
and squad leaders. 
• Reviews patrol requirements based on the tactical plan. 
• Ensures that all-round security is always maintained. 
• Supervises and spot-checks all assigned tasks and corrects unsatisfactory 
actions. 
• During execution, positions himself where he can influence the most critical 
task for mission accomplishment; usually with the main effort, to ensure that 
his platoon achieves its decisive point 
• Is responsible for positioning and employing all assigned and attached 
crew-served weapons. 
• Commands through his squad leaders IAW the intent of the two levels 
higher commanders. 
• Conducts rehearsals.

PLATOON SERGEANT (PSG) 
 
• The PSG is the senior NCO in the patrol and second in succession of 
command. He helps and advises the patrol leader and leads the patrol in the 
leader's absence. He supervises the patrol's administration, logistics, and 
maintenance, and he prepares and issues paragraph 4 of the patrol OPORD. 
DUTIES 
• Organizes and controls the patrol CP IAW the unit SOP, patrol leader’s 
guidance, and METT-TC factors. • Receives squad leader’s requests for 
rations, water, and ammunition. Work with the company first sergeant or XO 
to request resupply. Directs the routing of supplies and mail. 
• Supervises and directs the patrol medic and patrol aid-litter teams in moving 
casualties to the rear. 
• Maintains patrol status of personnel, weapons, and equipment; consolidates 
and forwards the patrol’s casualty reports (DA Forms 1155 and 1156); and 
receives and orients replacements. 1 – 3 
• Monitors the morale, discipline, and health of patrol members. 
• Supervises task-organized elements of patrol: — Quartering parties. — 
Security forces during withdrawals. — Support elements during raids or 
attacks. — Security patrols during night attacks. 
• Coordinates and supervises patrol resupply operations. 
• Ensures that supplies are distributed IAW the patrol leader’s guidance and 
direction. 
• Ensures that ammunition, supplies, and loads are properly and evenly 
distributed (a critical task during consolidation and reorganization). 
• Ensures the casualty evacuation plan is complete and executed properly. 
• Ensures that the patrol adheres to the platoon leader’s time schedule. 
• Assists the platoon leader in supervising and spot-checking all assigned 
tasks and corrects unsatisfactory actions. ACTIONS DURING MOVEMENT 
AND HALTS 
• Takes actions necessary to facilitate movement. 
• Supervises rear security during movement. 
• Establishes, supervises, and maintains security during halts.
 • Knows unit location. 
• Performs additional tasks and assists in every way possible. Focuses on 
security and control of patrol. 



Troop Leading Procedures 

1. Receive the Mission
What is the MISSION?  
What is known about the ENEMY?  
How will TERRAIN and weather affect the operation?  
What TROOPS are available?  
How much TIME is available?
(1) The leader should use no more than one third of the available time for his 
own planning and for issuing his operation order. The remaining two thirds is 
for subordinates to plan and prepare for the operation. Leaders should also 
consider other factors such as available daylight and travel time to and from 
orders and rehearsals. In the offense, the leader has one third of the time 
from his receipt of the mission to the unit’s LD time. In the defense, he has 
one third of the time from mission receipt to the time the squad or platoon 
must be prepared to defend.
(2) In scheduling preparation activities, the leader should work backwards 
from the LD or defend time. This is reverse planning. He must allow enough 
time for the completion of each task.

2. Issue a warning order
The leader provides initial instructions in a warning order. The warning order 
contains enough information to begin preparation as soon as possible. 
Platoon SOPs should prescribe who will attend all warning orders and the 
actions they must take upon receipt: for example, drawing ammunition, 
rations and water, and checking communications equipment.
The warning order has no specific format. One technique is to use the five-
paragraph OPORD format. The leader issues the warning order with all the 
information he has available at the time. He provides updates as often as 
necessary. The leader never waits for information to fill a format.
If available, the following information may be included in a warning order.
The mission or nature of the operation. 
Who is participating in the operation. 
Time of the operation. 
Time and place for issuance of the operation order.

 3. Make a tentative plan
The leader develops an estimate of the situation to use as the basis for his 
tentative plan. The estimate is the military decision making process. It 
consists of five steps:
1. Detailed mission analysis 
2. Situation analysis and course of action development 
3. Analysis of each course of action  
4. Comparison of each course of action  
5. Decision.
The decision represents the tentative plan. The leader updates the estimate 
continuously and refines his plan accordingly. He uses this plan as the start 
point for coordination, reconnaissance, task organization (if required), and 
movement instructions. He works through this problem solving sequence in 
as much detail as time available allows. As the basis of his estimate, the 
leader considers the factors of METT-TC.

 4. Initiate movement
The platoon may need to begin movement while the leader is still planning or 
forward reconnoitering. The platoon sergeant or a squad leader may bring the 
platoon forward, usually under the control of the company executive officer or 
first sergeant.
This is where your subordinate leaders prepare men, weapons and 
equipment for the coming mission. It is an excellent time for them to eat, 
conduct maintenance on weapons/equipment, and gather anything they are 
going to need for the upcoming mission.
This step could occur at any time during the troop-leading procedure.
  
5. Conduct Reconnaissance 
If time allows, the leader makes a personal reconnaissance to verify his 
terrain analysis, adjust his plan, confirm the usability of routes, and time any 
critical movements. When time does not allow, the leader must make a map 
reconnaissance. The leader must consider the risk inherent in conducting 
reconnaissance forward of friendly lines. Sometimes the leader must rely on 
others (for example, scouts) to conduct the reconnaissance if the risk of 
contact with the enemy is high.



6. Complete the plan
The leader completes his plan based on the reconnaissance and any 
changes in the situation. He should review his mission, as he received it from 
his commander, to ensure that his plan meets the requirements of the 
mission and stays within the framework of the commander’s intent.
  

7. Issue the complete order
Platoon and squad leaders normally issue oral operations orders.
(1) To aid subordinates in understanding the concept for the mission, leaders 
should issue the order within sight of the objective or on the defensive terrain. 
When this is not possible, they should use a terrain model or sketch.
(2) Leaders must ensure that subordinates understand the mission, the 
commander’s intent, the concept of the operation, and their assigned tasks. 
Leaders may require subordinates to repeat all of part of the order or 
demonstrate on the model or sketch, their understanding of the operation. 
They should also quiz their soldiers to ensure that all soldiers understand the 
mission. Chapter 5 Infantry Platoon Tactical Standing Operating Procedure 
provides a list of questions that leaders can ask to determine if the soldiers 
understand the mission.
 

8. Supervise
The leader supervises the unit’s preparation for combat by conducting 
rehearsals and inspections.
(1) Rehearsals. The leader uses rehearsals to–
Practice essential tasks (improve performance).
Reveal weaknesses or problems in the plan.
Coordinate the actions of subordinate elements.
Improve soldier understanding of the concept of the operation (foster 
confidence in soldiers).

R.I.M.I.C.C.I.S is a common phrase to remember these 8 TLPs. 

M249: Length 40.74 inches Round caliber: 5.56x45 mm 
Weight: 18 lbs. Cyclic/Sustained rate of fire: 725 rpm/ 50 
rpm.

M240B: Length 49.7 inch. Round caliber 7.62x51mm 
Weight 27.1 lbs. Cyclic/Sustained Rate of Fire: 950 rpm / 
200 rpm 20
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Execution

Commander’s Intent (Purpose, Key Tasks, and Endstate): 
___________________________________________________
___________________________________________________
____.
Concept of the Operation:
___________________________________________________
___________________________________________________
____.
Phases
The mission will be conducted in ______ phases. 
Phase 1 will start with ______________________ and will end 
with________________________________.
Phase 2 will start with ______________________ and will end 
with________________________________. 
Phase 3 will start with ______________________ and will end 
with________________________________. 
Phase 4 will start with ______________________ and will end 
with________________________________. 
Scheme of Maneuver
We will travel in platoon/squad (wedge, columns, file, vee) 
formation in (traveling, traveling overwatch, bounding 
overwatch). We will travel _____ meters at an azimuth of ____ 
degrees. We will cross LD NLT _____ and travel along route to 
OBJ ________. 

24



Rally points will be set up every _____ meters and will be METT-
TC dependent. Set up an ORP _______ meters from the OBJ 
IVO grid point _________________. We are ______ in order of 
fire support. 
Coordinating Instructions
Time Schedule
____________-
______________________________________________
____________-
______________________________________________
____________-
______________________________________________
____________-
______________________________________________
This OPORD becomes effective ________________________.
 
Commander’s Critical Information Requirements (CCIR)
PIR:________________________________________________
_______
FFIR:_______________________________________________
_______
ROE:_______________________________________________
_______
 
Reports: Crossing LD, Rally point(s), Phases, Contact, Captured 
EPW, LACE after consolidation, Crossing LDA, SITREPs, 
SALUTE Reports
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Sustainment
Logistics
CCPs: 
___________________________________________________
_

EPW Collection Point IVO 
_____________________________________
Class 1 (Food): _________________ Class 
5(Ammo):_______________
Class 9 (Repair 
Parts):_________________________________________
Speedball Supply Point (IVO) 
__________________________________
 
Personnel
MEDEVAC is available upon request._____ will be used to mark 
the LZ.
Communication PACE plan: Primary: 
____________Alternate:______________
Contingency:____________________ Emergency: 
_________________

Command and Signal
Command
Succession of Command: PL, PSG, ___ SL, ___ SL, ___ SL, 
___ SL
Signal
Call signs: PL___, PSG __, 1SL ___, 2SL___, 3SL___, 4SL__,  
RTO___
Number Combo: ____________, C&P:____________/
__________ RP:_____________ Time now:________________. 
Any questions?
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First, thank you for supporting a small business and purchasing this book. If 
you have any suggestions on how to make this book even better, we would 
greatly appreciate the advice. Please send all suggestions to 
rylanspangler25@gmail.com.

Next, congratulations on your decision to serve in the United States Army in 
some capacity. Your job is to do everything in your power to become the best 
leader you possibly can for your soldiers in the near future. Hopefully, this 
book can help you achieve that.

In order to get the most out of this book, a Ranger Handbook will be 
necessary to reference and study from. While we put in as much doctrinal 
information as possible, the Ranger Handbook and 3-21.8 will be your “Bible”. 
My book just serves as a quick and durable reference to that previously 
mentioned doctrine. 

All images of the tactical missions are modeled from University of Iowa’s 
YouTube series where CPT Justin DeLeon goes into detail about each 
mission. I HIGHLY recommend watching these videos before utilizing this 
book to better understand each mission.

There is a common phrase when describing tactical missions, and that is 
“there is 1000 ways to skin a cat.” My book does not describe the ONLY way 
to do these missions, it just gives an example of a way to do it. As long as you 
can explain why you did the mission the way you did it AND you didn’t 
endanger or lose any men, weapon, or equipment, you will be just fine. 

Finally, I recommend letting anyone and everyone around you utilize this book 
if they need to. Not only will it help them, but it will also make you look well 
prepared and can possibly improve peer evaluations. Good luck in your 
upcoming training or school. Never quit and stay motivated. 

Follow us on Social Media:

Facebook: ATAK_Battle_Books

Instagram: @atak.battle.books
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