Introduce Yourself / Orient to Products / Ensure everyone is taking notes

Operation

Task Org




Area of Operation

***Go to Map and/or Sand table***

ORIENT: Current Position — Objective

BOX — Unit Boundaries

NORTH: NORTHING

SOUTH: NORTHING

TRACE — Phase Lines
FAMILIARIZE

WATER:

EAST: EASTING

WEST: EASTING

SIGNIFICANT
TERRAIN:

KEY LOCS:

FRIENDLY LOCATIONS

North:

East:

South:

West:




Area of Interest

***Show Locations on Map and/or Sand table***
CAPABILITIES

LOCATION

CAS
TRIGGER

DELIVERY (AoA)

TIME (ON STATION)

CAPABILITIES

ARTILLERY LOCATION

TRIGGER

DELIVERY

CAPABILITIES

LOCATION

RESERVES
TRIGGER

TIME

DELIVERY




Terrain

Analysis

DESCRIPTION

EFFECT
(ENY / FRIENDLY)

DEDUCTION

(EXISTING / REINFORCING)

(Friendly / Enemy -
Grnd / Air)

(SIZE,SPEED, FORM)

(Marked Adv. — ENY /
Friendly)

(Effects of DF / IDF / MEL)




Weather and Light

Description

Deductions

Visibility

Wind (Speed / Dir)

Precipitation

Ceiling

Temp H/L

Humidity

BMNT SR

SS

EENT

MR

MS

% HHlum

Affects:




Enemy: General Situation

(Big Picture — Use Map or Sand table as available)

Disposition

(Locations on the Map and Task / Purpose -2 Levels Up — Who is your BN fighting?)

(Locations on the Map and Task / Purpose - 1 Levels Up — Who is your CO fighting?)



Enemy Line-Wire Diagram

***The ENY that you are facing

'he enemy we face is expected to be at % strength with personnel. We can expect to face has:
SizePIA;A(dd’I Symbol Range US Equivalent
Organic:
Attached:

HHQ:




Enemy Capabilities by WFF

DESCRIPTION

CAPABILITY

DEDUCTION

IN
TE

MV
T+
MA

Fl
RE

PR
oT
EC

SU
ST
Al

MS

CM




Enemy Most Likely COA

***Go to the Enemy SITTEMP and describe how the Enemy will fight start to finish***

Enemy Most Dangerous COA




Battalion Mission (2 Levels Up)

***Describe the Battalion Operation on BN COA Sketch or Map™***

Company Mission (1 Levels Up)

Expanded Purpose:
Key Tasks:

Endstate:
-Enemy
-Terrain
-Civil
-Friendly

Adjacent Units:

***Describe the Company Operation on CO COA Sketch or Map ***



Mission

Who / What ( FOM / Type of Operation and Task) / When (DTG) / Where / Why (Purpose)

| say again.....



Friendly COA Statement and Sketch The purpose of this operation is:

Decisive to this operation is:

This is decisive because:

We will accomplish this by conducting a:

(DO)

T: P:
(SO1)

T: P:
(S0O2)

T: P:
(SO3)

T: P:

Purpose of Enabtersby- W+

End state: Enemy:

Friendly:

Terrain:

Civilian:




Phases of the Operation

***Brief using COA Sketch***
This operation will be conducted in Phases

Phases Start End Critical Tasks

Phase |

Phase Il

Phase lll

Phase |V

Phase V




Phase |

***Brief narrative format, sequentially using Map and/or Sand table***

Phase begins with:

Enemy Activity:

Coordination with Adjacent Units:

Key Tasks:

Priority of RXLs:

Special Equipment:

Critical Supply Tasks:

Expected Forms of Contact (DINOCAVE):

Actions on Contact:
(based on ENY Analysis / DINOCAVE)

Targets by Phase:

Casualty Collection Points (CCPs):

Key Leader Locations:

PACE Plan:



Phase ||

***Brief narrative format, sequentially using Map and/or Sand table***

Phase begins with:
Enemy Activity:

Location of Adjacent Units:

Key Tasks:

Order of Movement
Route/Direction/Distance
Formation /Technique / Speed

Checkpoints:
Actions at Halts:

Occupation of ORP:

Expected Forms of Contact (DINOCAVE):

Actions on Contact:
(based on ENY Analysis / DINOCAVE)

Targets by Phase:

Casualty Collection Points (CCPs):

Key Leader Locations:

PACE Plan:



Phase |l

***Brief narrative format, sequentially using Map and/or Sand table***

Phase begins with:
Enemy Activity:

Location of Adjacent Units:
Key Tasks:
Leaders Recon Purpose:

GOTWA:

Engagement Criteria:

Emplacement and Occupation of:

Security —
SBF —
Assault —

Expected Forms of Contact (DINOCAVE):

Actions on Contact:;
(based on ENY Analysis / DINOCAVE)
Recon-

ORP-

Targets by Phase:

Casualty Collection Points (CCPs):

Key Leader Locations:

PACE Plan:



Phase |V

***Brief narrative format, sequentially using Map and/or Sand table***

Phase begins with:
Enemy Activity:

Location of Adjacent Units:

Key Tasks:

Trigger to Initiate:
Engagement Techniques:
Engagement Priorities:

Direct Fire Control Measures:

Trigger to Assault:

Maneuver Techniques:

Decisive Point:

Targets by Phase:

Special Teams:

EPW

Aid and Litter

Casualty Collection Points (CCPs):

Key Leader Locations:

PACE Plan:



Phase V

***Brief narrative format, sequentially using Map and/or Sand table***

Phase begins with:

Enemy Activity:

Location of Adjacent Units:

Key Tasks:

Hasty Defense Plan:

Sectors of Fire:

Special Teams:
EPW
Aid and Litter

Withdraw Plan:

Targets by Phase:

Critical Supply Tasks:

Casualty Collection Points (CCPs):

Routes to Higher CCPs:

Key Leader Locations:

PACE Plan:



Target List Worksheet

(briefed by Phase during Scheme of Maneuver)

Target #
Description

Trigger

Location

Observe
r

Delivery
System

Attack
Guidance

Comms




Coordinating Instructions

CCIR: MOPP Level
PIR

PCC / PCI Focus:

FFIR

Rehearsal Focus:

EEFI:

Additional Priorities of Work:




Higher

Operational

Planning

Enemy

Wx / Light

Timeline




Timeline

TIME

EVENT

LOCATION

WHO




Sustainment

Concept of Support (Composition / Location of support nodes, LOGPAC and Resupply procedures - times and methods)

Scheme of Support
Phase I |! ] IV Vv

Class 1
(Subsistence -
Food / Water)

Class 2
(Individual
Equipment)

Class 3
(Petroleum, Qil,
Lubricants)

Class 4
(Construction
materials)

Class 5
(Ammunition)

Class 8
(Medical
Equipment)

Class 9
(Repair parts)




Sustainment

Phase

I Il i IV

Location of
Key Logistics
Nodes

Emergency
Resupply

vieaicarl P1an

(Method of Marking, Vehicles designated for WIA/KIA, Procedures for evacuating WIA

KIA)

Phase

Location of
CCPs / AXPs

EPW Plan




Command and Signal

Succession of Command:

Key Leader Location:

Phase I | i IV Vv
Signal (Day / Night): Challenge / Password:
P- Running Password:
Number Combo:
A-
Radio Frequencies:
C- Special Signals:
E-

Perform Time Check / Ask for Questions / Conduct Confirmation Brief




